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Executive Summary
After consultation with the Steering Group set up for this project, the CONCORD Secretariat commissioned
an external consultant to conduct the final evaluation. The main goal of the evaluation report is to assess
independently the achievements and shortcomings of the implementation of the “European Year for
Development 2015 – Civil Society Alliance” project, to draw lessons for future reference and to make
recommendations for consideration by CONCORD. The evaluation followed the methodological guidelines
laid down by the European Commission for the external evaluation of its actions.
The specific objective of the project was to use the European Year for Development as an opportunity to
foster critical discussion on and engagement for global justice among the people of Europe, involving
different stakeholders and reaching beyond the usual development sector and actors.
The largest proportion of the financial resources (75% of the overall budget) was allocated to supporting the
sub-granting mechanism. This reflected CONCORD’s priority, which was to foster a deep understanding of
key concepts and messages, critical thinking and a mobilisation of European citizens, in particular young
people, at local and national level.
The 17 sub-grants – selected from among the 100 or so applications, after a well-designed, transparent,
participatory and well-coordinated process – were awarded mainly to organisations that were not members
of CONCORD, while some of the sub-grantees were not even involved in the development cooperation field
at all. This fact is testimony to the keenness among civil society actors from beyond the development scene
to participate actively in and contribute to the EYD2015 process.
The sub-granted projects were implemented successfully despite the limited human and financial resources
– and limited time, given their late start and the summer period that intervened. With a blending of actions
– including non-formal educational activities with schools, targeted public events in local communities, open
conferences with local civil society and local authorities, workshops with activists and future multipliers, highvisibility events engaging young people, and debates with politicians – the sub-granted projects succeeded
in reaching and mobilising a variety of target groups. These included not just the “usual suspects” – people
who have already endorsed the principles that the sub-grantees and the overall project serve to promote
(global justice, equal opportunities, joint responsibility and interdependence) – but also (young) people who
are not directly involved in development issues and who know little or nothing about the international
development framework or EU policies. The communication aspect of the sub-granted projects was also
remarkable. Considering DEAR projects that are similar in terms of budget and type of activities, the project
exceeded expectations, reaching out to approximately 17 million people through media, social media and
communication campaigns, including through videos for TV and YouTube (some of which went viral), on-line
petitions and campaigns on Facebook. All the sub-granted projects moved from the traditional development
cooperation concept of “us” and “them” to highlight the notions of global justice and, in parallel, to spread
awareness of and information about the universality of the EU’s new development framework, and to
encourage European citizens to take action, and change how they live, in their own countries.
The project enabled the 170 or so registered Civil Society Alliance members to contribute to the centrally
organised activities. Some became actively engaged in the project, but there were also those who registered
so that they could take part in the sub-granting mechanism.
Some members regarded the centrally-led activities as being too far removed from their national and local
situation, or too development-oriented, and this prevented them from becoming more actively involved. At
the same time, the project’s format meant that its financial resources were channelled into the
implementation and coordination of the sub-grants, rather than the development of tools (for example epetition platforms, or online discussion groups) which might have helped in mobilising more Alliance
members.
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The drafting of the policy recommendations was guided by a lengthy process of consultation among the
project’s management and governance structures, with the result that the final output consisted of a mosaic
of topics – such as sustainable consumption, women’s rights, migration, and the role of local authorities –
reflecting the diversity of the Alliance and the participatory approach adopted. The main driving principle
behind the document was the importance of participation by citizens in the new development framework, in
particular in the decision-making, implementation and monitoring processes. The recommendations were
not intended to be used as an advocacy tool per se. They are rather the manifesto of a broad, diversified,
inclusive and united civil society, led by development actors, working together towards common goals.
All in all, the project left a very important legacy, by strengthening the relationships between different
European civil-society actors, and between civil society and the EU institutions. This relationship is greatly
appreciated by both sides, and there is a strong determination to continue jointly in the future, building on
the results of the Year. CONCORD has been working towards the transition of the Alliance to an existing
European network, the SDG Watch (still its working title) whose aim is to monitor the implementation of the
new sustainable development goals (SDGs). CONCORD is currently focusing on the preparation of an action
plan together with as many civil society actors as possible.
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Introduction
Background to the project
Every year, the European Union (EU) selects a topic of interest or concern for a campaign to raise awareness
among EU citizens and the governments of its member states (MSs), with the ultimate aim of helping to
change attitudes and behaviour. Since the first campaign, in 1983, each one is called “European Year for [the
topic]”, and the topic is chosen jointly by the European Parliament and the Council of the EU, based on
proposals made by the European Commission (EC).
The year 2015 has been a pivotal one for international development cooperation. As it was the last year for
achieving the millennium development goals (MDGs), agreed by the international community in 2000, it was
time to take stock of international commitments and decide on the new development framework for the
following period.
Given this milestone year, on 16 April 2014 (Decision No. 472/2014/EU) the European Parliament and the
Council of the EU designated 2015 as the European Year for Development, with the following main
objectives:1
(a) to inform Union citizens about the Union's and the Member States' development cooperation,
highlighting the results that the Union, acting together with the Member States, has achieved as a
global actor and [emphasising] that it will continue to do so in line with the latest discussions on the
overarching post-2015 framework;
(b) to foster direct involvement, critical thinking and active interest [by] Union citizens and
stakeholders in development cooperation including in policy formulation and implementation; and
(c) to raise awareness of the benefits of the Union's development cooperation not only for
beneficiaries of the Union's development assistance but also for Union citizens and to achieve a
broader understanding of policy coherence for development, as well as to foster among citizens in
Europe and developing countries a sense of joint responsibility, solidarity and opportunity in a
changing and increasingly interdependent world.
The idea for this European Year came from CONCORD Europe, the European Confederation of Relief and
Development NGOs, during the confederation’s 2011 general assembly. From that time forward, CONCORD
coordinated the lobbying of the EU institutions which led to Decision No. 472 in 2014, when 2015 was
designated Year for Development. As the main partner in dialogue between the EC and European civil society,
representing the development sector, CONCORD continued to play a key role in preparations, and the EC
awarded the confederation a grant to implement the project entitled “European Year for Development 2015
– Civil Society Alliance” (EYD2015-CSA). The project began in January 2015 and ended its main activities in
December 2015. Its total budget was EUR 1,173,299.38, including an EC contribution of EUR 938,639.50.

Reasons behind the project’s intervention
The overall objective (OO) of the project was to convene and coordinate a broad civil-society alliance to
help achieve the EU’s official objectives for the European Year, listed above. CONCORD summarised this for
the broad civil society alliance as follows:
To inform European citizens about development and foster their direct involvement, critical thinking and active interest
in global justice, in order to strengthen – among Europeans and people in developing countries – a sense of joint

1

http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32014D0472&from=EN
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responsibility, solidarity and opportunity in a changing and increasingly interdependent world. To effect a shift in
citizens’ and media dialogue from a development and charity frame to a global justice and social transformation frame.

The specific objectives (SOs) of the EYD2015-CSA project were:
SO1: To provide leadership, support and coordination for the European civil society coalition/alliance in using the
European Year for Development as an opportunity to foster critical discussions on and engagement for global justice
among the people of Europe, involving different stakeholders in the discussion, reaching beyond the usual development
sector and actors
SO2: To engage specific groups/citizens, including political actors and NGOs (both well-known and new
constituencies/platforms of CSOs active in different fields) in critical discussions and in public activities at national and
community level2
SO3: To organise pan-European activities in dialogue with the European institutions, ensuring proper space, visibility
and effectiveness for the EYD2015
SO4: To collect and cluster citizens’ input and propose policy recommendations to EU and national institutions

With the above objectives, the project targeted NGOs and CSOs from different sectors (development,
humanitarian, gender equality, youth, environmental, fair trade organisations, social NGOs, trade unions,
organisations promoting meaningful involvement in development by the private sector, etc.); experts,
academia, youth representatives, the general public etc. Through them, the project aimed to reach their
constituents among the citizens of the EU.
The expected results (ERs) of the project were:
1. An inclusive, pan-European, cross-sectoral civil society coalition/alliance, including partners from beyond Europe,
would have been set up to implement and promote the EYD2015
2. Civil society actors across Europe would have been supported in playing their crucial role in the implementation and
promotion of the EYD2015 as part of a broad civil-society campaign. (The sub-granting mechanism would specifically
aim to facilitate the organisation of diverse activities designed to involve and engage citizens, either at
local/regional/national level in MSs or in transnational activities involving coordinated action and outreach in more
than one MS)
3. The public discourse in Europe on development would have been shifted beyond aid and charity to address
universality, solidarity, engagement and individual and collective responsibility
4. Policy recommendation on a new development narrative would have been formulated, thanks to all inputs collected
in 2015 and presented to the relevant public institutions and stakeholders

The main activities of the project were: the establishment of a CSA Secretariat for the EYD2015; coordination
and joint actions with action/2015 (action2015.org); establishment and implementation of a sub-granting
mechanism; participation in the EC’s EYD2015 website on behalf of the CSA; development of new
campaigning/communication tools, complementing that introduced by the EC; participation in and
contribution to centrally organised EU-level EYD2015 events, including by organising side events for the
opening event in Latvia, the closing event in Luxembourg, Brussels events (including during European
Development Days (EDDs)); organising two major civil society events; preparing policy recommendations.

2

This objective was related to the sub-granting mechanism introduced by the project.
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Final Evaluation
Purpose
The purpose of the final external evaluation is to assess, independently, the achievements and shortcomings
in the implementation of the project and to identify key lessons: i.e. factors for good performance and/or
the reasons for problems that applied to this particular project but may also be applicable to others. In
addition, although this project was designed and implemented within a particular framework and served the
purposes of the European Year for Development, recommendations arising from it can nevertheless be valid
and useful, and will be drafted bearing in mind the possible continuation of the services provided by the
project.
In contrast to the continuous, day-to-day activities-oriented monitoring conducted by the project
management team, this external evaluation focuses on the OECD’s evaluation criteria of relevance,
efficiency, effectiveness, impact, and sustainability. These criteria, as defined by the EC, are briefly described
below.3
Relevance is the extent to which the objectives of an intervention have been consistent with beneficiaries’
requirements, global priorities and partners’ and donors’ policies, and thus whether the objectives of the intervention
have been appropriate given changing circumstances.
Efficiency is the measure of how economically the project’s resources/inputs (funds, expertise, time, etc.) have been
converted into results.
Effectiveness is the extent to which the intervention’s objectives were achieved, taking into account their relative
importance.
Impact describes how and to what extent an intervention has contributed to long-term change at individual, sectoral,
national and international level.
Sustainability refers to the continuation of benefits from an intervention after assistance has been completed, the
probability of continued long-term benefits, and the resilience to risk of net benefit flows over time.

Approach and Methodology
Approach
Timing of the evaluation
The evaluation process began on 18 December 2015, when CONCORD announced the award of the service
contract, and concluded on 25 March 2016 with the delivery of the draft final version of the evaluation report.
Normally, ex-post evaluations are conducted more than six months after a project has ended, in order to
assess an intervention's impacts and verify the sustainability of its benefits. Under the terms of the grant
awarded by DEVCO (the Directorate-General for International Cooperation and Development), however,
external evaluations are included among a project’s activities and are therefore due be completed within its
time frame, or shortly thereafter. The timing of this evaluation is thus in line with contractual provisions and
is, in parallel, conducive to the assessment of certain elements relating to impact and sustainability.

3

The criteria as defined here are based on the “Evaluation Methods for the European Union’s External Assistance, Methodological Bases for
Evaluation Volume 1”, Directorate-General External Relations, Directorate-General Development, EuropeAid Co-operation Office, Joint Evaluation
Unit.
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Rationale behind the evaluation questions
Following the methodological basis as proposed by DEVCO, the evaluation exercise was structured around
questions based on a limited number of key points, allowing for more targeted data collection, more in-depth
analysis and hopefully a more useful report. The evaluation questions selected were based on the following
criteria:







Link with OECD-DAC evaluation criteria, as defined above
Address issues raised in the terms of reference of the evaluation tender
Address issues raised by the evaluator before and during the evaluation exercise
Tackle challenges usually met in similar projects
Address key points that are usually a priority in DEVCO’s grants
Must be capable of being answered

In this respect, seven questions were defined, all linked to the OECD-DAC evaluation criteria, as shown in the
following table.
Table 1: Evaluation questions linked to OEDC-DAC evaluation criteria

Evaluation Questions

Q1: To what extent did the project reach other sectors, beyond
the development scene?
Q2: To what extent did the project include a sustainability and
capacity-development element in its design and
implementation?
Q3: To what extent was the project implemented in a costefficient manner?
Q4: To what extent were the Alliance members actively
involved in the implementation of the project?
Q5: To what extent did the project reach the planned target
groups, in particular young people?
Q6: To what extent were the key messages, as expressed in
the project intervention logic, communicated to the target
groups?
Q7: To what extent did the project foster policy dialogue at
national and EU level?

OECD-DAC Evaluation Criteria
Relevance Efficiency Effectiveness Impact
(incl.
quality of
design)

Sustainability

x
x
x
x

x
x

x
x

x
x

Methodology
Desk phase
Study of documentation
The study of documentation began as early as 28 December 2015 when the basic documentation was
received from CONCORD. It included the project application, the grant contract with its annexes, the work
plan including the logframe, the call for sub-granted projects, the applications for and mid-term reports of
the sub-granted projects, as well as useful links, e.g. to the Civil Society Alliance and official EYD2015
websites. At a later stage – but early enough to allow for proper processing – the final reports on the subgrants, the minutes of steering group meetings and the policy recommendations for the project were also
forwarded by CONCORD.
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Moreover, additional documents were studied to enable the evaluator to acquire solid knowledge about the
project and its context and thus to prepare the field phase well. The documents studied include: CONCORD
Annual Report 2014; discussion document by SDG Watch Europe (the network’s provisional title) ;
communication strategy for the Alliance; background material relating to DEVCO’s EYD2015 campaign; draft
joint declaration on the EYD2015 by the EU institutions; sub-granting evaluation criteria; final reporting
template for sub-granting; the EYD2015 e-magazines; Alliance mailing list; a draft flash note about the project
prepared by CONCORD; the relevant social media communication channels.
Coordination meeting
On 12 January 2016, an initial face-to-face meeting took place in Brussels between the evaluator and the
project management team from CONCORD. This first meeting helped establish a good working relationship
between the two parties, and a shared understanding of their expectations for the evaluation. The following
topics were discussed: a) Framework of the evaluation. Specific aspects of the project that CONCORD would
particularly like the evaluation to focus on. Availability of the project management team to support the
evaluation process; b) Presentation of the project: background, formulation, and implementation aspects
from CONCORD’s point of view; c) Identification of key informants and sharing of contact details; d) Revision
of the evaluation work-plan; e) Review of the available documentation and sharing of additional documents;
f) Contractual matters.
Following this first meeting, on 2 February 2016 the evaluator took part in the 11th steering group meeting in
order to introduce the evaluation exercise to the group’s members, to inform them about the work plan, to
collect comments on the methodology, and to gather information about the governance of the project.
One more face-to-face coordination meeting took place with CONCORD’s project coordinator, in Brussels on
2 March, and a final ones via Skype on 15 and 30 March 2016.
Preparation of questionnaires
The evaluator prepared two structured questionnaires: one for the sub-grantees, and one for Alliance
members. They were reviewed by CONCORD and the project’s Steering Group in order to ensure that all key
aspects were covered and that the information requested was relevant to the purpose of the evaluation.
The questions asked were both basic and comprehensive enough to attract as many respondents as possible
and ultimately to allow for a focused, solid, and valid analysis. There were no open-ended questions, which
would have been less amenable to statistical analysis and less attractive to the respondents. The
questionnaires were accessible online using the professional version of the online survey development tool
“SurveyMonkey” (www.surveymonkey.com), which allowed for automatic statistical analysis.
The questionnaire for the sub-grantees was sent out on 4 February 2016, and the one for Alliance members
on 6 and 7 February 2016. A reminder was sent to Alliance members on 7 and 9 March 2016. In total, 151
Alliance members received the questionnaire (all except the sub-grantees) and 53 of them filled it out (35%).
Approximately 10 individuals replied that their involvement in the project was not sufficient to allow them
fill out the questionnaire properly, while a dozen had left the organisation and could not be reached.

Field phase
Interviews and communication with key informants and other stakeholders
From a methodological point of view, it was planned to hold the first interviews with the sub-grantees and
the Alliance members after the first replies to the questionnaires had come in, to enable a qualitative analysis
of the preliminary findings.
The following Skype or phone interviews took place as part of the evaluation:
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Skype and phone interviews with all 17 sub-grantees between 15 and 17 February 2016
Skype or phone interviews with the 9 steering group members between 2 and 15 March 2016
Face-to-face meeting with one CONCORD Board member on 11 March 2016
Skype and phone interviews with representatives of 13 out of the 17 target groups receiving sub-grants,
upon consultation with the sub-grantees, between 3 and 16 March 2016
 Face-to-face meeting with the EYD2015 Task Force Leader from DG DEVCO on 2 March 2016
Note: Sub-grantees and Steering Group members were also interviewed as members of the Alliance.

Analysis and synthesis phase
From the primary and secondary data collected, the analysis focused on addressing the evaluation questions
that corresponded to the OECD’s four evaluation criteria. The analysis was conducted at the level of each
sub-grant, at the level of the sub-granting mechanism as a whole, at the level of the centrally organised
activities, and at the overall project level. The synthesis, as presented in this report, refers to the overall
project.

Assumptions and limitations
Based on the interaction with the project team and previous experience of evaluating similar projects, a
number of assumptions and limitations defined the evaluation framework and the methodological tools
used.
Normally, ex-post evaluations are performed some adequate time after the completion of an intervention,
in order to assess the impacts achieved, to identify and judge unexpected impacts and to verify the
sustainability of the intervention's benefits. According to the DEVCO grant scheme under which this project
was implemented, however, the external evaluation is considered to form part of a project, should be
financed under it, and should be completed either within the time frame for the project or a short time after
the completion of its activities. In this case, therefore, it is too early to assess any long-term impact on or any
really sustainable elements in the sub-grantees’ work, or to assess CONCORD’s work in relation to the project
or the sustainability of the structure of the Alliance.
In addition, the resources and time available made it possible for only a limited number of individuals to be
reached, and those only from a distance. This applies to the target groups of the sub-grants as well as to
Alliance members. Following a study of the documentation and consultations with the sub-grantees, key
representatives of target groups were identified and reached, but the evaluation was unable to reach the
largest possible representative sample. In addition, language barriers prevented the evaluator from reaching
some target groups at national level. Moreover, Alliance members were reached through the relevant
questionnaire, but it was not possible to reach all in person, or even by Skype/phone. In addition, although
Alliance members were repeatedly requested to fill out the questionnaire on EYD2015, despite its simplicity,
their daily workload prevented some of them from finding the time to do so.
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Answers to the evaluation questions
Evaluation Question 1: To what extent did the project reach other sectors, beyond the
development scene?
Participation in the project by civil society actors from outside the development field was prioritised right
from the design stage, by both CONCORD and the EC. CONCORD aimed to adopt an inclusive approach by
establishing and coordinating a broad alliance of civil society partners from different social sectors in order
to showcase the commonalities between the sectors, to bring their different points of view to the table, to
inform other actors about the trends in international development, to reach new audiences, and ultimately
to create a strong, coherent civil society voice which would be able to advocate for common goals. In parallel,
the EC opted for partnering with European civil society as a whole, and not confining its support and
contribution to traditional development actors.
This priority was reflected in various elements of the project:
 Specific Objective 3 was to engage with new constituencies/platforms which could draw together
different CSOs active in different fields
 In the project, cooperation with actors and networks outside the development scene was embedded into
the qualitative award criteria for the sub-grants
 From the outset, CONCORD invited other actors, outside its own membership, to comment on the design
of the project and to give input, in relation not only to activities but also to the key messages the project
should convey
 CONCORD launched an open call for applications to any interested party that upheld the values of the
Alliance (as expressed in the Charter of Values of the EYD2015 – European Year for Development 2015
Civil Society Alliance)4 to join the structure. One hundred and sixty-eight (168) organisations answered
the call and registered as members, 85 of them defining themselves as non-development organisations.
Figure 1 shows the distribution of Alliance members per sector.

Alliance members per sector
9%

7%

4%
4%

27%
49%

development

students and youth

human rights

migration/diaspora

Fair Trade

Other

Figure 1: Alliance members per sector

Other sectors included business, cooperatives, environment, culture, social policy, research and academia,
disability, food and farming, health, humanitarian aid, media, women’s rights and gender equality.

4

http://www.civilsocietyalliance2015.org/wp-content/uploads/2015/03/EYD2015_Civil_Society_Alliance_Chart_of_values.pdf
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 CONCORD also followed an inclusive approach to the governance of the project, inviting the members of
the Civil Society Alliance to nominate candidates for the two positions allocated to its non-CONCORD
representatives on the project’s Steering Group. Moreover, there was a provision that one representative
of CONCORD’s constituency and one non-CONCORD representative of the Civil Society Alliance would be
co-chairs of the Steering Group for the entire duration of the project. In practice, out of the nine steering
group members, three were representatives of non-CONCORD organisations, representing the Fair Trade
movement, the European Women’s Lobby and the Erasmus Students’ Network. The non-CONCORD
Steering Group members played an active role in governance, for example by leading the task force in
charge of the selection of sub-grants, taking responsibility for one project event that was organised
centrally, and drafting policy recommendations.
 The sub-granted projects were also in line with the project’s objective of reaching out as much as possible
to other civil society sectors, including young people, the fair trade movement, and the agriculture and
food sovereignty sectors. In particular, the majority of the sub-grants were awarded to organisations and
proposals targeting sectors other than development.
Urgenci is an international network that supports and promotes the community-based agriculture model, defined
as “a direct partnership based on the human relationship between a group of consumers and one or more producers
whereby the risks, responsibilities and rewards of farming are shared, through a long-term, binding agreement”.
There are community-based agriculture initiatives all over Europe, and in several countries they are already
organised in national networks. The sub-granting mechanism helped European community-based agriculture actors
to launch a maturation process and to draft a “Declaration of the values and principles common to the European
solidarity-based production and distribution systems”.
INEX-SDA is an NGO that focuses on international voluntary work. It offers educational opportunities to young
volunteers before they become involved in their project. The sub-granting mechanism supported the provision of
global education training for young activists from the EU before their voluntary placement in the South. The subgrant taught the young people critical thinking and equipped them with the skills to understand and communicate
on global issues in more balanced way, and to shift their perspective from the concept of “developing countries’
problems” to the notion of an interconnected world.
The sub-granting mechanism supported the Fairtrade Foundation in bringing together fair-trade campaigners in the
United Kingdom during various actions, such as regional conferences, engaging them on issues relevant to EYD2015
and the SDGs. Fairtrade campaigners raised their own awareness of the SDGs and the interconnections between
different EYD2015 themes, and gained an understanding of the role governments can play.
In Serbia, under the sub-granting mechanism the People’s Parliament carried out a non-formal adult education
action targeting mainly youth workers from civil society and local authorities. (Serbia is not an international
development cooperation actor.) Through national seminars, youth workers increased their knowledge of EYD2015
topics and the SDGs. Some also took part in a study visit to Slovenia, where they established contacts with members
of the national development NGO platform, SLOGA.

The following table shows the sub-granted projects aimed at strong engagement by other civil society
actors, from outside the development scene.
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Table 2: Sub-grants with strong engagement by other civil society actors
Title of the sub-grant

Targeted civil society actors outside
the development field

Title of the sub-grant

Targeted civil society actors outside
the development field

The Roles We Play, Here and There (ATD)

universities, religious communities

Diaspora and Migrant Voices: Demystifying
Migration and Development (ICMC Europe)

migration/diaspora organisations

South for South! (CONGASS)

local authorities, media sector associations,
third sector associations

Ambassadors of Change (INEX-SDA)

youth activists

Social actors in Development: new and
broader narratives for a global and active
citizenship (Coordinadora)

various sectors (environment, gender, human
rights, anti-poverty, refugees, health,
education, water, social economy, social
inclusion)
Fairtrade campaigners

Balancing the mind-set of youth work in
Serbia (People's Parliament)

youth organisations/local authorities

ARSICRO 2015 (SLOGA)

civic engagement actors

businesses (fashion) that are not included in
the civil society actors but is a very important
sector which is usually considered far from
development field

EYD2015 in the FairTrade Region Bucklige
Welt- Wechselland (Südwind)

Fair Trade activists/local authorities

GCAP national civil society coalitions

Common Ground for Community-Supported
Agriculture in Europe (Urgenci)

European Community-Supported Agriculture
actors

Engaging UK civil society to make 2015 a
success for sustainable development
(Fairtrade Foundation)
EYD2015: EU citizens call for a Fashion
Revolution (Fashion Revolution)

Tattoo-Petition Action
for Global Justice in Post-2015 (GCAP)
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Evaluation Question 2: To what extent did the project include a sustainability and
capacity-development element in its design and implementation?
As regards the sub-granted projects, the sustainability element was integrated into the actions to various
extents and in different forms. Some sub-grants were completely integrated into the core programmes of
the sub-grantee organisations.
The eight-month-long annual Insight programme run by Development Perspectives is designed to challenge people in
Ireland and engage them in examining issues relating to development, first by participating in training and subsequently
by organising development education activities. The sub-granting mechanism supported a large part of the programme
in 2015. The Insight programme for 2016 has already been prepared by Development Perspectives, which will take on
board the lessons learned in 2015.
Fashion Revolution is an annual campaign around Fashion Revolution Day on 24 April, with thousands of events taking
place all over the world, coordinated by the campaign’s global network. In 2015 the campaign included a variety of
other actions, such as the Fashion Revolution event in Brussels, to promote sustainable supply chains in the fashion
industry, and an event at the House of Lords. The organisers have already been preparing for the 2016 Fashion
Revolution Day, and by bringing on board the increased capacity and knowledge, the expanded network and the
relationships developed during the 2015 experience they are likely to achieve even better results and impact than in
2015.
INEX-SDA’s core activities are centred on international voluntary work, and global development education is one
essential part of the “cycle of global volunteering”. In 2015 the “Ambassadors of Change” sub-grant gave the
organisation the means to implement training sessions on global learning, coupled with other, related actions, such as
debates, a round table, and follow-up actions by volunteers/participants in the sub-grant. Half of the participants
became very active as members of the INEX-SDA Volunteers Club or as junior trainers within the INEX network.
The “Experience it in a Box” programme has been run for the past three years by the Integra Foundation in Slovakia.
The sub-grant enabled the programme to expand by introducing two additional parts, called “Experience (it) on a Plate”
and the “Experience (it) in your Wallet”. The experience of 2015 was valuable to the project team when it came to redesigning the 2016 versions. Youth leaders have already expressed interest in incorporating the “Experience (it)”
programmes into summer camps in 2016.
ECOmaps is a website which was launched very recently (in November 2015) as the main output of the sub-grant of the
same name. The integration of new features on the website, and its promotion, are already in the pipeline.
Community Supported Agriculture was completely embedded in the Urgenci network’s preparations for the third
meeting of European Community Supported Agriculture networks in Ostrava, in the Czech Republic, in 2016. The subgrant has been crucial to the implementation and success of this next meeting. The main outputs of the project – the
draft CSA Declaration and a CSA Overview – will be used as reference documents, forming the basis for debates and
consultations within the network.

The following chart shows the opinions of sub-grantees on the likelihood of building new projects in the
future, as a continuation of the sub-grants.
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Figure 2: How likely is it that you will build new projects in the future as a continuation of the project?

Other sub-granted projects produced outputs which it is planned to use in the future as tools for promoting
a project’s objectives and disseminating its results.
ICMC and FORIM have produced “Diaspora and migrant voices: 10 myths on migration and development” as an
awareness-raising and capacity-building tool to circulate among national and local civil-society actors, to help them
tackle misconceptions effectively and hold public debates on migration issues. Nineteen French NGOs and diaspora
organisations have already expressed their willingness to disseminate the tool among their members or at a local level
in France through different trainings, public debates and exhibitions. Six other NGOs are willing to use the tool in
Slovenia, Romania, Italy, Germany, Finland and the Netherlands. In Slovenia, the NGO Humanitas is already using its
content in a DEAR project on environmental migration. The fact that many stakeholders (including CONCORD’s
Migration and Development Taskforce (MDTF)) participated in its production, and that the tool will become available in
three languages (English, Spanish and French), increases its potential for use.
Südwind has produced a practical guidebook entitled “The Development of a Globally Fair Region” which gives practical
suggestions for actions and strategies to develop a Fair Trade community, town and region. The book is available in
German and English and has been already been distributed to 129 organisations around Europe, both within the Fair
Trade movement and to other NGOs, networks and institutions (e.g. DFID). Südwind is planning to contact actors from
the Fair Trade movement, in particular the Fair Trade Towns campaign, in order to promote the guidebook further as a
model for any region wanting to achieve Fair Trade status.

The following chart shows the likelihood that the target groups will continue using these services after the
end of the sub-granted projects, in the opinion of the 17 sub-grantees.

Figure 3: How likely is it that the target groups reached will continue to use the project results after completion
(e.g. by being directly involved and showing an active interest in development issues)?

Indeed, there is already evidence that they will.
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The coalition of social groups in Spain is planning to design indicators at national level in order to monitor progress in
reaching the 2030 Agenda targets.
Fairtrade campaigners will continue to interact with MPs on the subject of policy coherence for development and the
implementation of the SDGs.
CSOs in various countries have been using the “Diaspora and migrant voices: 10 myths on migration and development”
tool, both in their advocacy work and in global education.
Volunteers who participated in INEX-SDA’s global learning cycle are now junior trainers in the INEX network.
Trainees of People’s Parliament workshops have submitted proposals for the Erasmus+ programme, and will continue
to do so, as an outcome of the new knowledge acquired in the workshops.

Finally, the projects were an opportunity for organisations to come together, cooperate, and further develop
their working relationships, which are likely to continue into the future. Several organisations have already
expressed their willingness to develop new actions jointly with others.
Coordinadora succeeded in bringing together actors from various fields to work on issues relating to the SDGs,
combining the new international development framework with the national elections in Spain in 2015. The manifesto
produced was an outcome of this cooperation and the starting point for future joint advocacy and lobbying activities
from 2016 onwards.
People’s Parliament, SLOGA and CROSOL, with their two sub-grants, came together, shared experiences, learned from
each other, established bilateral relationships, strengthened their relationships with national institutions, reached new
target groups, developed synergies with other initiatives, strengthened their own capacities, and created a channel for
collaboration.
Urgenci is a new network whose vision is to connect the various individual initiatives and national networks into a
European network of Community Supported Agriculture. Its relationships with the national initiatives were
strengthened, and at national level the project gave the relevant actors an opportunity to organise consultations which
allowed them to share experiences and knowledge and to develop common narratives and objectives.

The following chart illustrates the replies of the 17 sub-grantees concerning the establishment of new
partners as an outcome of the sub-grants. As the sub-grants were implemented mainly at national or
multinational rather than at European level, the likelihood of sustainable relationships remains high,
especially at national level.

Figure 4: To what extent did your project make it possible to form new partnerships?

The main capacity-development element in CONCORD’s work is the strengthening of relationships with
actors outside the development sector, in particular those doing policy work and based in Brussels, such as
the Fair Trade Advocacy Office and the European Women’s Lobby.
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Up until EYD2015, did we ever really talk to the European Fair Trade movement or to the environmental people? No, we
were in our silos doing our stuff, and we didn’t much care what others were doing… I think these silos are coming down…
That also has to do with the universality of the new framework: it’s not about us and them anymore, it’s just about us
as global citizens – the same goals need to be achieved in our own countries as in developing countries, and that gives
us a whole new perspective, and that is the best guarantee we can break down the silos and start reaching out and
saying, Hang on, you have a lot of experience, how can we bring our experience and yours together in a formal
partnership so that we both benefit from this… Those partnerships have certainly started to grow within civil society.
[Steering group member]

In parallel, CONCORD confirmed its position as the main partner for dialogue on development between the
EU institutions and European civil society. It was invited to participate in the inter-institutional meetings
coordinated by the EC throughout the EYD, and it did so. There is a willingness from all parties to continue
this cooperation as a legacy of EYD2015.
The most interesting and positive outcome of this Year is that CONCORD is now perceived even more as the
representative of civil society when it comes to development issues… No one questions the fact that civil society is an
essential partner in this work, and if we needed confirmation of the importance that the EU institutions attach to civil
society in general, and to CONCORD in particular, when it comes to development, then that confirmation has very clearly
been manifested throughout the EYD2015 and is reconfirmed as we look back over EYD2015… And there is an appetite,
including in the EU institutions, to continue building on the partnership we created for EYD2015, not to let it end, to
perpetuate it in another form… And of course this is very much in our interest…
In the new form, which may be SDG Watch (under another name), there will be the same players as in the Alliance. We
got used to working with the EC and the EC got used to working with us [the Alliance], and we want to build on that
mutual respect and appreciation which was generated in EYD2015.
[Steering group member]

The Alliance structure was created specifically for the EYD2015-CSA project. Neither CONCORD nor the
project’s Steering Group had any intention of keeping on the Alliance after the project had ended, given the
existing civil society networks with a mandate to follow up on the post-2015 agenda. In particular, SDG Watch
Europe (provisional title)5 is a network of European CSOs from a wide variety of sectors working
internationally and/or domestically on several topics around Agenda 2030. The most likely scenario for the
Alliance, therefore, is that its members will join SDG Watch Europe process.
CONCORD has started the “transition” process from the Alliance to SDG Watch Europe by communicating
the new structure and objectives to Alliance members. In their replies to the question about forming new
partnerships which are likely to continue beyond 2015, so far approximately 1/3 of Alliance respondents have
reported that their membership of the Alliance did facilitate this. Many Alliance members have been part of
the SDG Watch process from the beginning, and this is a natural progression for them, as they have been
involved in both the Alliance and SDG Watch. Other Alliance members have been in touch with SDG Watch
contact persons following communications from the project’s secretariat.

5

http://www.beyond2015.org/sdg-watch-europe-provisional-title
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Figure 5: How much did your membership of the Alliance facilitate the establishment of new partnerships which are
likely to continue beyond 2015?
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Evaluation Question 3: To what extent was the project implemented in a cost-efficient
manner?
Internal structures and delivery of outputs
The project management team from the CONCORD Secretariat coordinated the project efficiently. This is
evident from the fact that the budget was fully used up, the management reports were delivered properly
and in good time by the sub-grantees, the Steering Group meetings were coordinated and facilitated
smoothly, the task force teams set up under the project were well coordinated and supported,
communication tools were designed and disseminated, and communication actions effectively ensured the
visibility of the project (e.g. the large number of applications for sub-grants, the approximately 170
registrations for the Alliance and around 200 participants in the two centrally organised events were also the
fruit of the good work done by the project management team in promoting the project).
A nine-member Steering Group was set up and given a decision-making mandate. The Steering Group
brought together people with a variety of expertise, and from diverse sectors and networks. The Steering
Group consisted of: CONCORD members and non-CONCORD members, including representatives from the
fair-trade, women’s and youth sectors and from action/2015 campaign. It was also agreed to be inclusive by
having one co-chair from CONCORD and one who was not a CONCORD member. CONCORD adopted a
participatory approach, inviting Steering Group members to play an active role and to lead key project
activities.
CONCORD made some honest and sincere attempts to be as inclusive as possible in terms of governance
Non-CONCORD members were included among the leaders of the governance structures
[Steering group member]

Elements of good governance were present in the operation of the Steering Group, namely: active
participation by members, proactiveness and timely decision making, contribution of ideas and fruitful
debates on the content and strategic orientation of the project, and transparency regarding the project’s
progress and finances. All the Steering Group members were active, and they contributed their expertise and
availability as the project needed.
The different Steering Group members had very different roles, and although not everyone was there all the time, they
were there when they were needed and they gave their comments.
[CONCORD project coordinator]

A selection committee, chaired by a non-CONCORD Steering Group member, was set up to evaluate the
applications for sub-grants. It consisted of representatives of the Steering Group and CONCORD’s
constituency, non-CONCORD representatives of the Civil Society Alliance and people with expertise on EU13,
Southern Europe, the environment, gender equality, trade and DEAR. It aimed to encompass many areas of
expertise and to be representative of European civil society.
The Grant Contract was not signed until 18 December 2014. This hindered the timely launch of the subgrants, as several steps had to be taken before they were signed. They included drafting and launching the
terms of reference for the Steering Group, selecting the Steering Group members, launching the call for
applications, setting up a task force to take charge of assessing the applications, assessing the applications,
negotiation phase and, finally, signing the sub-contracts. The final version of the call for applications under
the sub-granting mechanism was launched immediately after the start of the project, on 8 January 2015,
while CONCORD had proactively disseminated a draft version to its members and other networks
immediately after the signing of the contract in December 2014. Approximately 100 applications were
received by the selection committee, the majority of them from Alliance members working in sectors other
than development. This shows the keenness in civil society to participate in the EYD2015 and, at the same
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time, the need for external financing for their activities. The large number of applications led inevitably to an
extended evaluation period of two months (February and March 2015), with the first nine sub-grants to start
only in April 2015. Five sub-grants started in May 2015, one in June and two only in August, to allow the
remainder of the budget to be used up. The sub-grantees had initially planned for their actions to take nine
or ten months, and the shortening of the implementation time led to a reduction in the budgets, so the rest
of the budget could be allocated to actions on the reserve list.
Three task force teams were set up to prepare and coordinate the main centrally organised activities, namely
the open “Sustainable Consumption and Production” event on 9 June 2015 in Brussels, the open event
entitled “We can make a change” on 28 and 29 October 2015 in Milan, and the drafting of policy
recommendations by the end of the EYD. The timing of the events mainly took into consideration how best
they would fit into the overall planning of the project, and other key milestones in the course of the year.
The first open event was planned for 9 June 2015, to link it with CONCORD’s General Assembly on 10 and 11
June. As well as contributing to the discourse on development with an emphasis on universality, solidarity,
engagement and individual and collective responsibility, it was designed to trigger discussion among Alliance
members on the policy recommendations, leaving six more months for further consultations and inputs. The
second event was held in October as part of EXPO Milan 2015, – still early enough for receiving feedback
from stakeholders on policy recommendations, which was a key objective of the event, together with that of
bringing together many stakeholders from different fields and promoting the discourse. In terms of
efficiency, the events were organised smoothly and within budget. There were even savings, as the venue
was provided by the Municipality of Milan free of charge, thanks to the active involvement of ALDA (the
European Association for Local Democracy, an associate member of CONCORD). The total cost of the two
events was approximately EUR 45,000 (staff and participants’ accommodation and per diems, travel
expenses, and costs for venue and catering), for more than 170 people, or EUR 264 per person, which was
very reasonable.
The policy recommendations were delivered on time, before the closing of the EYD2015 event in Luxembourg
on 9 December, after a long internal process within the project’s management and governance structures.
Project secretariat support
Both sub-grantees and Alliance members expressed their satisfaction with the support they received on
different aspects from the project’s coordinating bodies, primarily the CONCORD Secretariat and, in second
place, the Steering Group.
The support from the project’s secretariat was directed largely at the sub-grantees in order to ensure that
their actions were implemented smoothly. CONCORD kept in frequent communication with the subgrantees; it provided communication tools6 and advice on contractual issues, and it shared with them the
most up-to-date information about policy developments at EU level. The management tools provided were
the reporting templates, which were adequate for management reporting.

6

http://www.civilsocietyalliance2015.org/resources/
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Figure 6: How would you rate the adequacy of the support from the CONCORD Secretariat in the implementation of
your project?

Figure 7: How would you rate the adequacy of support from the coordinating bodies of the EYD2015 – Civil Society
Alliance project, i.e. the CONCORD Secretariat and the steering group?

The project secretariat played a key role in supporting the Alliance’s communication work using the official
EYD2015 website and social media. After the sub-granting mechanism, supporting and promoting the official
EYD2015 website and social media activities took up most of the project secretariat’s time at the start of
2015 (it supported both the EC and civil society). The project secretariat channelled feedback and helped the
EC to develop the website; the feedback related mainly to challenges in the co-curation and the long
registration process, and to the practical use of the website. As a result of this effort, the majority of Alliance
members posted a profile on the official website and co-curated it, and several applied for co-curation of the
official EYD social media during the year. A challenge with the official website that the project secretariat
tackled successfully was the avoidance of “duplication”, as all organisations had/have their own websites,
social media accounts and communication strategies which they follow and maintain, while the EC wanted
all communication material and activities to be channelled through the official EYD2015 website. The
participation of the sub-grantees in the EYD communication efforts was included in the sub-granting
contracts, and the sub-grantees were monitored regularly by the project secretariat which, moreover, twice
co-curated the social media for one week during the year, on behalf of the Alliance.
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Support was given in various ways to many actors during the year. Besides the official EYD2015
communication aspect, the project team helped the EC organise events by finding speakers from civil society,
acting as speakers, promoting the events, and providing material. The project team supported the Alliance
members, CONCORD members and other national, regional and local EYD2015 implementers by giving advice
on the content of the Year, suggesting contacts, helping with networking, helping find speakers, and acting
as speakers themselves. They helped with communication activities by offering space and opportunities and
by providing articles and presentations.
On average, the project communication officer gave support to different actors in 26 emails/month, and the
project assistant did so in 190 emails/month. Support was also given by phone and Skype and in different
online conferences, e.g. with action/2015, and to the various project task forces.
In addition to the above, the project secretariat provided support in the following circumstances: one
communication webinar to the Alliance; two administrative kick-off meetings and mid-term and final
reporting support for the 17 sub-grantees; a Twitter chat in April; Twitter live stream from the 9 June event;
Twitter live stream from the Milan event; examples and initiatives in EDDs (during the Civil Society Lounge
programme: meeting with HABITAT (Slovakia), TRIALOG-Game on EU13, Latvian National Platform activity
with Millennium Youth); visibility for sub-grantees on 9 June and CONCORD’s General Assembly; visibility
during the Milan event (e.g. the Danish campaign World’s Best News); visibility during the Luxembourg event
(e.g. to national platforms from Ireland and Finland); support in the production of communication tools such
as the four e-magazines and the CONCORD Newsletter; organisation of a session in the conference held by
the Luxembourg National Platform; participation in different Alliance, national, regional and local and
partners’ events as speakers, such as the closing of the presidency in Rome, the opening of the LADDER
project in Modena, the EYD2015 launch in Greece, the EYD2015 opening in Saarland and the Development
Camp in Romania.
Communication tools and outputs
Bearing in mind the EC’s wish for civil society actors not to have parallel or competing tools or materials, the
project secretariat promoted the official EYD2015 ones to the Alliance members. In addition, however, and
in order to secure visibility, CONCORD designed a website, logo and material for the Alliance and its members,
as well as for each event, and also banners (including a 16-metre one for the EDDs’ Civil Society Lounge),
posters and flyers. Videos, webinars and e-magazines were produced and used too. There were successful
Twitter chats and live streams from events, such as the Twitter chat trending in Belgium in April 2015 with
15,000 impressions in Twitter live stream at the Milan event. The communication outputs included the
production of a joint video of the sub-grantees. The above-mentioned work entailed a heavy workload for
the project secretariat on top of other communication activities, such as organising the co-curation of official
EYD2015 social media.
Link with core CONCORD activities
The EYD2015 was such a broad-ranging initiative that CONCORD’s core activities were linked to it.
CONCORD’s internal teams worked in coordination with the project team, enabling synergies and preventing
duplication.
Successful events which were organised under the EYD2015 label as part of CONCORD’s core activities that
year included the EU-CELAC (Community of Latin American and Caribbean States) event on regional
collaboration and the shared Civil Society Lounge involving the Alliance, CONCORD and action/2015 in the
EDDs. Communication-wise, collaboration between CONCORD’s regular structures and the project team was
smooth: for instance, the project team promoted different CONCORD papers such as its Spotlight Reports
and statements on the official EYD215 website and on social media. CONCORD Newsletters (published twice
a month) always carried articles on the EYD2015, supplied by the project team.
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Project budget
Overall, the project used up the available budget, as appropriate. Salary costs have been higher than was
budgeted for, albeit to a limited extent; this was offset by savings under the other budget headings. The
budget (not yet the final one) is depicted in the following table.
Table 3: Utilisation of project budget (NOT THE FINAL VERSION)

Budget Headings

Total Project Budget

Total Project costs

Variation

Human Resources

305,529.00 -

326,130.83

Salaries EYD2015
Staff

286,929.00

310,673.12

Accomodation
Sustenance

2,700.00
2,700.00

4,376.00
1,342.90

Accomodation
Sustenance

9,000.00
4,200.00

7,331.44
2,407.37

21,300.00

15,279.00

Travel

6,300.00

2,811.53

Travel

15,000.00

12,467.47

29,970.07

28,191.36

94%

6,000.00

4,499.21

75%

60,500.00
5,000.00
2,500.00
10,000.00
3,000.00
5,000.00

45,448.01
8,157.00

75%

6,500.00
4,500.00
24,000.00

39.00
500.32
13,415.69

750,000.00

750,000.00

100%

1,173,299.07

1,169,548.41

99.68%

107%

Participants

Travels Costs & conference
Staff

72%

Participants

Local Office
Equipement and supplies
Services
Publications (printing & layout)
Studies, research
Audit
Evaluation costs
Translations, interpreters
Short-term input (communication material
designer - website etc.)
Financial services
Conference costs (venue, catering)
Subgranting (incl. cofinancing)
TOTAL

12,000.00
9,000.00
2,336.00

Sub-grants used up their budget
The sub-grantees succeeded in utilising their budgets fully, despite the limited time available – an average of
eight months for implementing the planned activities. The following table shows the average utilisation per
budget heading of the 17 sub-grants.
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Table 4: Budget utilised by the sub-grants

Budget Headings
Subtotal Human Resources
Subtotal Travel
Subtotal Equipment and supplies
Subtotal Local office
Subtotal Other costs, services
Subtotal Other
7. Subtotal direct eligible costs of the Action (16)
8. Indirect costs
9. Total eligible costs of the Action (7+ 8)
10. - Taxes
- Contributions in kind
11. Total accepted costs of the Action (9+10)

Budget

Averages for the 17 sub-grants
Spent
Variation

% of total

24,055.01
3,734.49
238.23
1,652.52
16,322.23
408.79

24,681.02
3,000.54
117.35
1,739.51
15,689.56
560.29

5%
-21%
-16%
-1%
7%
14%

53%
6%
0%
5%
33%
2%

46,411.27
46,411.27

45,788.27
45,788.27

-1%
0%
-1%

100%
0%
100%

120.61
46,531.88

70.97
45,859.24

-3%
-2%

0%
100%

Human resources were mobilised in good time for the sub-grants, and corresponded to 53% of the projects’
budgets, with a 5% increase in spending over the budgets planned. The percentage of human resources varies
between projects. Education-oriented projects invested more on technical staff such as educators (e.g.
Ambassadors of Change); projects that had a wider range of activities and more implementing countries had
a stronger coordination mechanism which called for more human effort (e.g. ARSICRO 2015); strong
ownership of the project also led to the mobilisation of senior people to contribute to it, thereby increasing
the cost of human resources (e.g. EYD2015 in the FairTrade Region of Bucklige Welt-Wechselland); high unit
rates were also a factor in higher human-resources costs (e.g. Fashion Revolution and EYD2015 in the Fair
Trade Region of Bucklige Welt-Wechselland); networking projects entailed a strong human effort (e.g. social
actors in development); per diems were also included under the human resources budget heading, and in
some cases the project facilitated participants’ travel (e.g. balancing the mind-set of youth work in Serbia),
thereby increasing costs under the human resources budget lines.
Expenditure under “Other costs and services” represented 33% of the projects’ budgets. In some cases, this
expenditure exceeded the cost for human resources (e.g. for Insight, engaging UK civil society to make 2015
a success for sustainable development, the Tattoo-Petition Action, ECOmaps, Community Supported
Agriculture in Europe). This arose from costs relating to the preparation of workshops and conferences, video
documentaries, the short-term use of expertise for marketing, editing, printing, translation, the production
of publications, research, web development, and preparation of materials (e.g. tattoos).
The other budget lines were used to a lesser extent. It is worth mentioning the savings on travel, as the
projects had set the dates for their events well in advance, or they participated in bigger annual events (e.g.
EDD, Global Forum on Migration and Development Civil Society Day) and were thus able to book tickets early
enough to reduce their cost. The savings under this budget heading was as much as 21% of the contracts’
respective budgets.
Sub-grantees secured their co-financing – thereby exceeding expectations, proving their good financial
capacity to raise funds, and confirming that the task force had made the right decision in this respect. Cofinancing had been expected to reach EUR 195,499 (26% of the total budget under the sub-granting budget
line).
Internal monitoring of sub-grants
The internal monitoring systems and tools used by the sub-grantees were the mid-term and final reports
submitted to CONCORD. The template provided by CONCORD was based on the EC’s narrative reporting
template, which now allows CONCORD to consolidate the information provided by each sub-grantee
smoothly into a comprehensive final report to be submitted to the EC. The template is results-oriented and
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asks the sub-grantees to report against the indicators set and the results expected. In addition, CONCORD
has added other issues to be reported on by the sub-grantees, inviting them for example to describe whether
the sub-grant has contributed (and if so, in what way) to the shifting of public discourse (by citizens, the
media and political figures) from a development and charity perspective to one of global justice and social
transformation. Throughout the year, CONCORD guided the sub-grantees as they monitored their contracts,
advising them to keep a communication channel constantly open through emails and phone. Moreover,
administrative kick-off meetings were held with each of the sub-grantees.
In this context, as per their contractual obligation, the sub-grantees’ project management teams gathered
the necessary information throughout the duration of their actions. The tools they used depended on the
type of action concerned. Social media campaigns were assessed by using web analytics tools and regular
observation by the project teams of numbers of views, likes, posts, website visits, etc. Workshops, seminars
and other training sessions were assessed by using evaluation forms, and participants had an opportunity to
reply to closed and open questions, providing both quantitative and qualitative feedback for the sub-grants
teams. Open events were approached using more qualitative methods, such as unstructured conversations
with a sample of participants to discuss their appreciation of an event, give their comments, and make
recommendations for improvements.
On top of this internal monitoring, the sub-grantees – and also the project secretariat, for the international
and centrally organised activities – had to report on their communication activities and events, both monthly
and after each event, to the EC consultant who was in charge of evaluating the whole EYD2015 campaign on
behalf of the Commission. This was an extra obligation required later in the spring, which had not been
included initially in CONCORD’s Grant Contract with the EC; however, it was described in the sub-granting
contracts. The sub-grantees thus monitored their activities and provided inputs to heavy – unnecessarily
heavy, given the size of the sub-grants – reporting mechanisms, which had not been anticipated at the outset
and which added to the administrative workload for these small grants. This was the main reason why
CONCORD did not create more extensive reporting mechanisms during the period of the sub-grants.
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Evaluation Question 4: To what extent were Alliance members actively involved in
implementing the project?
CONCORD gave Alliance members the space to become actively involved in carrying out the project. An open
call was circulated among members inviting them to put forward candidates for membership of the Steering
Group. CONCORD invited members to participate in the communication activities for the EYD2015, for
example by joining the official EYD2015 website, following the official social network accounts, namely
Twitter @europeaid and @EYD2015, the Facebook page facebook.com/EuropeanYearForDevelopment2015,
and the hashtag #EYD2015, and to use the Alliance communication toolkit in their communication activities.
Moreover, members were invited to contribute with stories and news to the project’s e-magazines, to
propose topics for the agenda of the open event in Milan in October 2015, to participate in the two open
events of the project and, finally, to contribute to the policy recommendations.
Registrations for membership of the Alliance exceeded expectations. Approximately 170 organisations were
registered from 14 different – non-development – sectors, and from countries outside the EU28, including
Ukraine, Serbia, Albania, F.Y.R.o. Macedonia, Georgia and Azerbaijan. Membership was a precondition for
any interested organisation wishing to apply for a sub-grant, and this seemed to be the main motivation for
the majority of the organisations that registered, even including CONCORD members.
The motivation of Alliance members is reflected in the following feedback:
We were hoping that as a CSO we could implement some activities for this Year. Since our application was rejected, we
unfortunately didn't have either the funds or the time to do so.
As [the organisation] was, in the end, not selected to participate in the EYD2015 Civil Society Alliance sub-granting
mechanism, most of the questions in the survey [in the context of this evaluation] do not apply to us and do not include
an answer to reflect that. So we don't think we should complete the survey as we are not able accurately to depict our
limited involvement in it.
[Alliance Member]

One of the CONCORD’s members replied:
Our organisation was not involved in the activities coordinated by CONCORD in connection with EYD2015 owing to the
fact that our project proposal did not get support from this specific grant window. We therefore did not have the capacity
to follow the activities of CONCORD grantees in this respect either. We were developing some activities relating to
EYD2015, but these were linked to funding from other donors.
[…]
We did take part in a CONCORD webinar on the issue (5 May 2015), and then we spread information to our member
groups via email and our regular e-newsletter.
[Alliance Member]

CONCORD members concentrated their efforts at national level, coordinating the activities of their members
or implementing others under the national programmes in cooperation with the national institutions (e.g.
MVRO in the Slovak Republic), while others participated only in particular actions (e.g. the Greek Platform
took part in a webinar in the context of a sub-grant awarded to the Spanish Platform). In parallel, a challenge
that the national development NGOs platforms faced was the difficulty of translating high-level political
messages such as Policy Coherence for Development, and communicating the link between national and
“Brussels-led” actions to their members.
Although we joined the Alliance, we were mostly not in contact with CONCORD, but with our national EYD coordinator
(MFA)
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Our organisation was mainly in contact and cooperation with the member of CONCORD in [country], not with CONCORD
directly. The EYD2015 project funded by the national ministry of foreign affairs was focused mainly on national
implementation.
[Alliance Member]

Some of the traditional CONCORD members themselves were not as engaged as we would have hoped… There was much
more interest from non-CONCORD members than from representatives of CONCORD members
[Steering group member]

Moreover, there were small organisations registered which did not have the resources or capacity to
contribute to or benefit from the project:
Our objectives when we registered with the Alliance were to become involved in the activities for EYD2015. The benefit
we can quote here is that we are receiving ongoing information and can join webinars in line with the EYD2015´s
activities... Our efforts to be involved in this noble initiative were vain. Perhaps we are doing something wrong as a young
organisation with no resources to engage solely by our own efforts.
[Alliance Member]

These small organisations were not familiar with the notions expressed or the language used in the project
and therefore did not see great relevance of their activities to the project’s objectives.
Some members did participate to a certain extent, at national level, integrating the project activities with
their own national projects:
I’m just adding two examples of what we did here in Italy, within two different European projects we managed. For the
first one (about journalism and development), see the e-magazines of the Civil Society Alliance: e-magazine 2 page 21,
e-magazine
3
page
3,
e-magazine
4
page
16,
and
our
blog:
www.piemontedevreporter.wordpress.com/2015/05/26/devreporter-il-forum-internazionale-a-torino/. For the second
one (about schools and development), see the article we and the Piedmont Region published for the “Week of
Development in Schools” promoted for EYD2015 by our ministry of education and ministry of foreign affairs:
www.europa.eu/eyd2015/it/italy/events/settimana-scolastica-regione-piemonte
[Alliance Member]

Or they provided inputs on particular occasions:
I am the only one who participated in the EYD2015 event in Milan as an expert speaker, while Ms [name] facilitated
contacts with the EYD team for this. In addition, our organisation is not member of CONCORD. As a consequence, I think
that we cannot participate properly in the evaluation you are leading, since we cannot give the right feedback.
[Alliance Member]

Moreover, the centrally organised events did not appear as attractive to some Alliance members, mainly
because they did not see the link between these events and their activities at national level:
After 15 January it felt that there was very little going on beyond the big events (Milan, etc.…), which we did not engage
with as they did not match our priorities
[Alliance Member]

The networks belonging to CONCORD did participate in the Alliance and the project activities, but to an
average extent. This was mainly because of their highly structured, well-defined work plans, which are
prepared years in advance and do not allow for many deviations. It was therefore challenging for the project
to be incorporated into very specific work plans already in place.
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…they [the networks] were doing things of course for the international milestones of the year, but especially the NGOs,
and especially the large ones, could have made so much more use of the fact that it was also the EYD2015 to reinforce
their messages.
[Steering group member]

The following figures are indicative of the average engagement of Alliance members in the project.

Figure 8: To what extent did you use the Civil Society Alliance communication toolkit in your EYD2015-related
activities?

Figure 9: To what extent did you provide the CONCORD Secretariat with feedback on your EYD2015 activities?
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Figure 10: To what extent were you responsive to the various invitations and requests from the CONCORD
Secretariat?

Figure 11: To what extent did you contribute to the content of the EYD e-magazines?

Figure 12: To what extent did you contribute to the co-curation of (upload material to) the official EYD2015
website?
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Figure 13: To what extent did you use and promote the hashtag #EYD2015?

Figure 14: To what extent were you involved in drafting the Civil Society Alliance Policy Recommendations?

Figure 15: To what extent did you participate in the centrally organised events as a member of the Alliance?
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Evaluation Question 5: To what extent did the project reach the planned target groups,
in particular young people?
As per CONCORD’s application, the main target groups included NGOs and CSOs from different sectors, youth
representatives, European citizens, and organisations promoting the private sector’s meaningful involvement
in development and social transformation. In outlining what was being asked of CONCORD, the call for
applications underlined the need for the sub-grants to reach a range of different participants, both specialists
and among the general public, through various types of activities and by partnering with a range of different
stakeholders in order to reach the largest number – and greatest variety – of target groups possible.
The 17 sub-grantees therefore designed their actions in such a way as to reach various target groups,
including the general public and young people. The following figure shows the extent to which the sub-grants
aimed to reach these groups; it is apparent that all main groups were targeted.

Figure 16: To what extent did the activities planned by your project (at design phase) aim to address the following
target groups?

The following table shows the main target groups reached by the sub-grants. CSOs, youth, the general public
and decision makers are all included.
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Table 5: Main target groups reached per sub-grant
Title of the sub-grant
The Rol es We Pl a y, Here a nd There (ATD)
South for South! (CONGASS)

Main target groups reached
ci tizens (i n chroni c poverty), uni vers i ty s tudents , a ca demi cs , devel opment NGOs ,
CSOs
NGOs , publ i c i ns titutions , journa l i s ts , pupi l s , uni vers i ty s tudents , tea chers

Soci a l a ctors i n Devel opment: new a nd broa der
na rra tives for a gl oba l a nd a ctive ci tizens hi p
(Coordi na dora )
Ins i ght 2015 (Devel opment Pers pectives )

CSOs (devel opment, Huma n Ri ghts , Gender, Envi ronment, Soci a l Economy, Fa i r
Tra de, Soci a l Incl us i on), ci tizens , pol i tici a ns

Enga gi ng UK ci vi l s oci ety to ma ke 2015 a s ucces s for
s us tai na bl e devel opment (Fa i rtra de Founda tion)
EYD2015: EU ci tizens ca l l for a Fa s hi on Revol ution
(Fa s hi on Revol ution)
Ta ttoo-Petition Action for Gl oba l Jus tice i n Pos t-2015
(GCAP)
Worl d Sui tca s es (GIP)

Fa i rtra de Ca mpa i gners , pol i cy ma kers , genera l publ i c

Di a s pora a nd Mi gra nt Voi ces : Demys tifyi ng Mi gra tion
a nd Devel opment (ICMC)
Amba s s a dors of Cha nge (INEX-SDA)

uni vers i ty s tudents , youth l ea ders , ci tizens

EU ci tizens , youth, medi a , fa s hi on i ndus try, deci s i on ma kers (MEPs )
genera l publ i c (ma i nl y youth <30 yea rs ol d), a ctivi s ts , Europea n deci s i on ma kers ,
journa l i s ts
youth, s chool s tudents , tour opera tors , centra l /l oca l a uthori ties , tea chers , medi a ,
genera l publ i c
CSOs

Li ve Bel ow the Li ne (Integra Founda tion)

youth (ma i nl y s tudents , new vol unteers ), mentors , ca mpl ea ders , l ea ders of
project groups a nd tra i ners (experi enced vol unteers ), NGOs
youth, s chool s tudents

ECOma ps (IYNF)

ci tizens , tra vel l ers , l oca l bus i nes s es , Fa i r Tra de a nd bi o s hops

Ba l a nci ng the mi nd-s et of youth work i n Serbi a
(Peopl e's Pa rl i a ment)
ARSICRO 2015 (SLOGA)

youth workers , l oca l a uthori ties

EYD2015 i n the Fa i rTra de Regi on Buckl i ge Wel tWechs el l a nd (Südwi nd)
Common Ground for Communi ty-Supported Agri cul ture
i n Europe (Urgenci )
Mi l l eni um Ki ds Project (Worl d Vi s i on)

genera l publ i c, youth, l oca l communi ties , deci s i on ma kers /l oca l a uthori ties , CSOs

genera l publ i c, CSOs , youth

communi ty-s upported a ctivi s ts
s chool s tudents , youth, deci s i on ma kers

The following figure reflects the opinion of the sub-grantees regarding the outreach of the planned target
groups as an indicator of their effectiveness.

Figure 17: To what extent did your project reach all planned target groups?

As regards the communication part, the next table summarises the quantitative outreach of the sub-granted
projects, which is remarkable for a budget of EUR 750,000 in eight months. The data were calculated on the
assumption that complete information on outreach cannot be captured, since replication actions of the
target groups which act as multipliers cannot be fully monitored. Moreover, the fact that there were different
types of indicators (e.g. people reached, website views, meetings held) hinders uniform and exact calculation.
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Table 6: Sub-grants’ outreach

Title of the sub-grant

Outreach (minimum
captured)*

The Roles We Play, Here and There (ATD)

South for South! (CONGASS)

Social actors in Development: new and broader narratives for a
global and active citizenship (Coordinadora)
Insight 2015 (Development Perspectives)
Engaging UK civil society to make 2015 a success for sustainable
development (Fairtrade Foundation)
EYD2015: EU citizens call for a Fashion Revolution (Fashion
Revolution)
Tattoo-Petition Action for Global Justice in Post-2015 (GCAP)

World Suitcases (GIP)
Diaspora and Migrant Voices: Demystifying Migration and
Development (ICMC)
Ambassadors of Change (INEX-SDA)

Live Below the Line (Integra Foundation)
ECOmaps (IYNF)
Balancing the mind-set of youth work in Serbia (People's
Parliament)
ARSICRO 2015 (SLOGA)
EYD2015 in the FairTrade Region Bucklige Welt- Wechselland
(Südwind)
Common Ground for Community-Supported Agriculture in
Europe (Urgenci)
Millenium Kids Project (World Vision)

Total

Activities

1,200 Candlelit vigil, cross-community
gathering, conference, exhibition,
social media campaign
22,070 workshops, training sessions,
communication campaign (advertising
material, e-petition), fairs, multilateral
meetings
190,916 bilateral meetings, seminar,
communication campaign, open
debate
6,607 workshop, social media campaign,
video documentary
12,531 campaign film, conferences, petition,
parliamentary event
7,361,165 social media campaign, film, open
event
8,743,650 tattoos, petition, media & social media
campaign, march, publications
3,357 training sessions, open event,
research, publications
1,394 research, open events
5,656 training sessions, seminars, panel
debates, round table, social media
campaign, video
1,039 experiential exercises, open events
7,691 creation of website, social media
campaign, video
3,742 seminars, social media campaign
304,260 publications, media & social media
campaign, round table
31,809 workshops, conference, exhibition,
publications
847 research, public consultations
2,306 public debate, videos, open event
(Summit), social media campaign
16,700,240

*the figure per sub-grant is calculated as the sum of the outreach of all activities

The sub-granted projects addressed an already sensitised audience on social matters, raising its awareness
of specific topics relating to development cooperation, but in parallel they also reached a “new” audience,
people who knew little about international development and who were not aware of concepts such as global
justice, solidarity, equality or joint responsibility.
The majority of sub-granted projects directly addressed young people, including students, as their main
target group. Among them were GCAP (Global Call to Action against Poverty), which reached young people
through the production and dissemination of tattoos; the “Ambassadors of Change”, which offered young
people training sessions on global learning; the Integra Foundation, which made young people acquainted
with the realities faced by people living in poverty in Africa through experiential activities, and the
“Millennium Youth Ambassadors” which gave young people an opportunity to express themselves and
participate in high-level debates. These approaches had the added value of engaging and mobilising people
who were not directly involved in development issues and who knew little or nothing about the international
development framework or EU policies.
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The main aim of the “Millennium Youth Ambassadors” was to bring the voices of young people to the fore during official
EYD 2015 events and to facilitate their voices and opinions being heard in key public debates, and through a multiplier
effect and peer education to foster the active interest and involvement of young citizens in EU development cooperation.
The highlight of the project was the participation of nine young people from Ireland, Latvia, Lebanon, Zambia and Brazil
to a panel debate with high-level speakers including the UN’s Special Envoy for Youth, the Prime Minister of Latvia and
the Chair of the European Parliament’s Development Committee, within the framework of the European Development
Days (EDDs) in Brussels in June 2015. This high-level auditorium debate in which the young people participated was
extremely successful and attracted an audience of 250 people.

At the same time, a good number of sub-grants worked with CSOs, i.e., with people who had already
endorsed the values of the project, such as solidarity, justice, equality. The main aim of these sub-grants was
to increase the awareness of these actors of the new 2030 Agenda or on specific topics such as the migrationdevelopment nexus, to strengthen existing partnerships or establish new ones, and to foster joint actions
and initiatives. These sub-grants were “Social Actors in Development”, “Diaspora and Migrant Voices”,
“ARSICRO 2015”, “Balancing the Mind-set of Youth Work in Serbia”, and “Common Ground for Community
Supported Agriculture in Europe”.
Coordinadora organised bilateral meetings with 23 different organisations, and dialogues with another 40, in the context
of the stakeholder mapping and the creation of mechanisms for dialogue between different actors. It implemented one
multi-stakeholder seminar in Spain with different social actors and movements, which brought together to 77 members
of 52 CSO & grassroots movements representing different development-related sectors (environment, development
cooperation, social inclusion, human rights, feminist, women and immigrant organisations, trade unions) from Spain and
elsewhere in Europe (National NGDO Platforms from Portugal, Greece and Italy). It drafted the Common Manifesto of
political proposals on development issues signed by 19 platforms & organisations (which represent more than 1,000
social actors).

Although the sub-granted projects did not target concrete policy changes within their life-span, as the time
was too short for such changes to be achieved, policy makers and politicians were addressed by several
actions. Coordinadora in Spain organised a debate with political parties running in the general election, with
76 people participating and 115 following the meeting by streaming at the same time, with a total of 700
connections by streaming. Fairtrade Foundation organised a parliamentary event which entailed lobbying
MPs directly to subscribe to the “Fair Food, Fair Business” campaign. Fashion Revolution organised an
important event at the House of Lords in June 2015: Ethical Fashion 2020: a New Vision for Transparency,
devoted to a preview of Fashion Revolution’s EYD mini-films, attended by figures from industry as well as the
press and opinion makers. This event brought together key policy influencers, including the Lord Speaker.
Twenty-one events took place in government buildings, or buildings used by policy makers, with 54 MPs,
MEPs and other policy influencers showing their label on 24 April, Fashion Revolution Day 2015. The GCAP
petition was signed by 2,398 people worldwide and sent to 652 MEPs. SLOGA, CROSOL and People’s
Parliament either organised with, or participated in events organised by, the national ministries of foreign
affairs, strengthening their relationships at national level. The “Millennium Youth Ambassadors” organised a
high-level panel debate for the EDD with the participation of the UN’s Special Envoy for Youth, the Prime
Minister of Latvia and the Chair of the European Parliament’s Development Committee.
Fairtrade Foundation organised a parliamentary event with the participation of 85 MPs representing different political
parties, including the Minister for International Development, who took part in the panel discussion. As a result of this
event, at grassroots level more than 20 meetings were held with MPs who subsequently sent letters to the Secretary of
State for International Development and the Prime Minister before the United Nations Sustainable Development Summit
2015.

As regards communication outreach, the public awareness projects managed to reach a very large audience
through social media, in particular young people, who use new technology both for communication and for
education purposes. Through media and social media, the Fashion Revolution and GCAP projects alone
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reached some 16 million people in Europe. The smaller-scale projects managed to reach altogether around
17 million people through their social media channels.
Fashion Revolution’s film ‘The 2 Euro T-Shirt – A Social Experiment’ went viral. To date it has over 7.3 million views on
Fashion Revolution’s YouTube channel, with 1,620 comments, very provocative and thoughtful, and 21,159 likes and
1,039 dislikes (https://www.youtube.com/watch?v=KfANs2y_frk). The film was shown at Glastonbury Festival before
every film screening in the film tent and before the Amy Winehouse film on one of the main stages, reaching thousands
of people during the festival.

Regarding the centrally organised activities, the “Sustainable Consumption and Production” event on 9 June
2015 in Brussels attracted around 60 people representing more than 50 organisations, mostly Brussels-based
European development-oriented networks, associations, CSOs in the food and environment sector,
CONCORD members, and few companies. The people reached were relevant for achieving the event’s
objectives, these being an open discourse leading to the identification of topics of common interest and the
drafting of concept notes on policy recommendations.
The second “We can make a change” event on 28 and 29 October 2015 in Milan reached more than 140
people over the two days, from a variety of sectors and networks, including CONCORD members,
development NGOs, international networks, and few international organisations, universities, local
authorities, private companies, and EU institutions. A theatre play was also performed reaching a general
audience of people who were in Milan for the EXPO.
Both events were held with the specific aim of triggering debates between the European civil society actors
and experts in the development field, leading to the formulation of political messages and policy
recommendations. Even though CONCORD circulated all Alliance members, inviting them to participate and
even to propose topics for the agendas, their feedback was marginal, as they saw these events as largely
development-led processes and remote from their priorities.
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Evaluation Question 6: To what extent were the project’s key messages, reflecting the
reasons for the intervention, communicated with the target groups?
Unlike the EC’s communication campaign, which was purely on the EU’s and MSs’ development cooperation
policies and operations, the priority for European civil society – as expressed through this project – was to
inform and educate, to trigger interest, to actively engage, and to foster the discourse between European
citizens, the key driver being to shift people’s perspective from the notion of charity to the principles of global
justice, solidarity, equality, and joint responsibility in an interdependent world.
All the key messages communicated to the target groups – whether centrally by governance and the
management team or by the sub-grantees – were completely in line with the above-mentioned principles.
The sub-grants conveyed messages that represent the core values of the implementing organisations. They
include:


the transformation of “othering” narratives, the shift from the concept of “developing countries’ problems” to
the notion of an interconnected world with multiple challenges; the message that all have a role to play in
development and peace building in an interdependent world, including people at the margins, people facing
severe and persistent poverty and social exclusion;



the connection between global politics and state commitments, the connections between local and global
problems, the multidimensional and interconnected causes of global inequality, poverty and the lack of
sustainability, the crucial ways in which actions and decisions in one country are linked to other countries.
Moreover, the need for discourse between the different social actors, and the realisation that a holistic,
inclusive approach is needed, given the universality and complexity of the new development framework;

Other messages refer to:


the importance for people to talk about global justice, leaving behind the notions of charity and aid;



the need for transparency and fairness in supply chains for the benefit of the farmers, producers and workers
in the global South;



the change in attitude from the misconceptions and simplifications that are prevalent in the debate on
migration and development;



the shift in mind-set from being a recipient to being someone who can help others and support development
elsewhere;



the complementarity between regional development and fair trade and the shift from assistance and aid to a
fair deal, as regards buying fair-trade products;



the need for transparency in the food system and civic responsibility in order to restore local food sovereignty
for all regions and communities worldwide;



the importance for decision makers to understand the benefits and challenges of engaging young people in
decision-making processes

In parallel, relating to the milestone year of 2015 the projects encompassed messages on development
cooperation and, in particular, the new global 2030 agenda. In this respect, the EYD2015 topics – but mainly
the universality of the SDGs – were at the heart of the sub-grantees’ content. Their respective messages
addressed the need for more joined-up thinking in government policy-making, for policy coherence for
development, for a clear implementation plan to be developed with active participation by citizens, for
sufficient financial flows to be made available to deliver all the goals in time, for accountability and
transparency, for institutions to have the capacity to implement effective development cooperation.
Addressing citizens, the messages highlighted the global framework of SDGs which also call on European
citizens to take action and change the way they live in their own countries.
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As the following two figures show, joint responsibility, solidarity and opportunity in an interdependent world
was the main message that the sub-grantees passed on to their target groups. Policy Coherence for
Development – which is a very broad, general topic, hard for anyone not familiar with development
cooperation to understand – refers to policies that are not directly linked to specific actions to be taken by
citizens, and it is therefore difficult for civil society to mobilise the public around it. The results of the EU and
the MSs’ development cooperation and the benefits of their operations were not priorities, and in some
cases were not even on the agendas, of the sub-grantees.

Figure 18: To what extent did your project communicate messages about:

Figure 19: To what extent did your project achieve a broader understanding by the target groups of:

All sub-granted projects combined their purely communicative activities with education, advocacy and/or
lobbying so that interactive discourse between the participants was fostered and deeper understanding and
knowledge was acquired as result of the activities.
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Evaluation Question 7: To what extent did the project foster policy dialogue at national
and EU level?
The EYD2015 was seen by the EC as a big communication campaign without any plan or intention to enter
into policy debates on specific topics or with specific objectives, either within EU institutions or with other
stakeholders. This was in line with the spirit of the European Years in general. European civil society could
indeed present its policy demands as an outcome of the project, but this would not mean that the demands
would necessarily be taken into account by the institutions in the course of the year, or even after it, or that
the project could enter into formal, structured policy dialogue with the EU institutions.
The Fourth Specific Objective was to collect and cluster citizens’ input and propose policy recommendations
to EU and national institutions. As with the other activities, CONCORD aimed to follow an inclusive approach,
to let different voices participate and recommendations to emerge as a collective outcome.
The decisions about the framework, the topics, and the process for drafting policy recommendations were
made by the Steering Group members, who all gave this the same priority to specific objective as to the other
three. The project secretariat allocated remarkable time for coordinating the decision-making process and
for implementing the decisions made.
The project secretariat launched the consultation process among the Steering Group members early in the
lifetime of the project, with the aim of reaching a consensus in good time and proceeding with the necessary
actions.
Due to 1) the project’s limited human resources for coordinating the collection of input directly from citizens
in a coordinated way, and 2) the limited financial resources for enabling the development of tools to foster
direct participation by citizens (e-petitions, e-discussion platforms, big open events, etc.), the option of
reaching citizens through the active involvement of CSOs was qualified as the most realistic scenario for
collecting input.
The first semester of the project was extremely busy for its secretariat and Steering Group members, so,
although the process started early enough, decisions on the process for collecting recommendations were
made in September 2015.
... Our major work in the first three to four months was all taken up by the sub-granting, selecting out of the 100
proposals... Up until the middle of April, that was what we were doing... Then in June we focused on the EDD, and then
it was summer...
[Steering group member]

CONCORD presented the following three options for the Steering Group members to choose from:
Option A: an open call for contributions from the Alliance and CONCORD working structures
Option B: a focused call targeting the actors and key areas that the recommendations would focus on (still
to be decided at that time)
Option C: a narrow focused call, taking into account the work of Beyond2015 which would finish at the end
of September
The Steering Group chose option C; the main driver for the recommendations being the on-going processes
in CONCORD and in civil society in general, a task force was set up to determine the framework for and
objectives of the recommendations, as well as the structure of the document. CONCORD communicated the
process to the Alliance members and invited them to join in and help draft the policy recommendations, or
at least to give bullet-point comments. The recommendations were also introduced to CONCORD Board
members. Finally, the process was communicated to the European SDG Watch network, which was also
invited to join the process.
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Some of the content of the recommendations was also the outcome of the discussions at the events in
Brussels (in June) and Milan (in October). Indeed, the working groups at the two events produced ideas that
were consolidated by the Steering Group and the task force, which defined the framework and asked for
inputs from experts, including CONCORD’s policy structures.
Various actors contributed to the recommendations, confirming the multi-stakeholder approach followed
and the different but complementary points of view and priorities of civil society. As an illustration, the
following stakeholders took part in the drafting: 1) networks belonging to CONCORD, 2) the DEEEP project,
3) CIVICUS, 4) European Civic Forum, 5) ALDA, 6) CONCORD’s Working Groups, albeit largely the coordinators
from the CONCORD Secretariat rather than members of the national platforms, 7) Steering Group members.
The final output consists of a mosaic of topics, such as sustainable consumption, women’s rights, migration
and the role of local authorities – again reflecting the diversity of the Alliance and the participatory approach
adopted. The main principle which guided the drafting of the text and was the overarching goal of the
document was the importance of citizens in the decision-making, implementation and monitoring processes
within the new development framework. The recommendations were not intended to be used as an
advocacy tool per se – they are more a manifesto of a broad, diversified, inclusive, and united civil society
which represents EU citizens, led by development actors, all of whom are working towards common goals.
All in all,
 Policy recommendations were drafted and compiled by representatives of CSOs that advocate on behalf
of citizens
 They were put together after lengthy discussions by the Steering Group; they were compiled from the
input of the year and in the light of a new narrative for development, global justice and citizen’s role
 The limited time and resources were a challenge, and this ultimately restricted implementation
possibilities.
Despite the fact Alliance members did not contribute to the drafting of the recommendations (mainly
because they referred to the EU level, whose links with national contexts were not always obvious to local
organisations), except some examples which were included, they believe that these recommendations are
aligned with the organisations’ positions and priorities.

Figure 20: To what extent are the EYD2015 Civil Society Alliance Policy Recommendations aligned with your
organisation’s positions and priorities?
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Figure 21: To what extent did your project contribute to debates on policy change?

Several sub-granted projects reached politicians and policy makers. Few of them had a clear, strong policy
component or policy objectives. The following table reflects the extent to which the sub-grants had a policy
component and triggered policy debates.
Table 7: Contribution at policy level per sub-grant

Title of the sub-grant

Policy component

J
JJJ

The Roles We Play, Here and There (ATD)
South for South! (CONGASS)
Social actors in Development: new and broader narratives for a
global and active citizenship (Coordinadora)
Insight 2015 (Development Perspectives)

JJJJJ
-

Engaging UK civil society to make 2015 a success for sustainable
development (Fairtrade Foundation)
EYD2015: EU citizens call for a Fashion Revolution (Fashion
Revolution)
Tattoo-Petition Action for Global Justice in Post-2015 (GCAP)

JJJJ
JJJ
JJJJ
J
JJ

World Suitcases (GIP)
Diaspora and Migrant Voices: Demystifying Migration and
Development (ICMC)
Ambassadors of Change (INEX-SDA)
Live Below the Line (Integra Foundation)
ECOmaps (IYNF)
Balancing the mind-set of youth work in Serbia (People's
Parliament)
ARSICRO 2015 (SLOGA)
EYD2015 in the FairTrade Region Bucklige Welt- Wechselland
(Südwind)
Common Ground for Community-Supported Agriculture in
Europe (Urgenci)
Millenium Kids Project (World Vision)

J
J
JJ

Although 35% of the sub-grants did not have a policy component, four of them had a strong policy element,
organising debates with politicians or preparing petitions and handing over their demands (e.g. the young
representatives of Millennium Youth put forward their recommendations and were given voice on a highlevel panel and thereafter). These recommendations, coming from citizens/consumers/young people, are
also policy results of the overall project and are reflected in the compilation of the joint policy
recommendations as well.
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Key observations and Recommendations
Key observations
By following an inclusive communication approach, the project succeeded in reaching civil society actors from
other sectors besides development. CONCORD openly invited any interested actors to join the Alliance, and
in parallel activated its relationships with European networks in other sectors, to disseminate this objective
further. Subsequently, the selection of the sub-grants was also driven by the priority of reaching other civil
society sectors. The sub-grants reached youth organisations, fair-trade campaigners, activists in other sectors
such as the community-based agriculture, social actors such as trade unions, and even businesses. On the
downside, the project’s messages were not very successful in reaching grassroots organisations/activists. Nor
did the European networks manage to communicate the project’s messages or engage their members at
national level. As an example, despite the fact the European Women’s Lobby was represented in the
governance structure of the project, women’s organisations in European countries did not join the Alliance.
Even though the project was designed and implemented within a very particular framework, the
sustainability element is present and lies in the relationships established, under the umbrella of the Alliance,
between CONCORD and civil society actors outside the development sector, as well as those between
CONCORD and the EU institutions. There are already discussions about the new form of collaboration for the
members of the Alliance, with the prevailing one to be the integration of the Alliance members into the
existing SDG Watch network (its current working title). To date, CONCORD has communicated twice to the
Alliance members about the SDG Watch process – in December 2015 and January 2016 – to encourage them
to take part in the process and spread information about the meetings. Many Alliance members have been
part of the process since the beginning, and it is a natural progression for them as they have been involved
in both (the Alliance and SDG Watch). Some new actors have been in touch with SDG Watch contact persons
following the project’s communications and encouragement to join the network. As regards collaboration
with the EU institutions, there is willingness on both sides to embark on joint efforts in the future, but it is up
to the institutions to develop the new form and invite CONCORD rather than for CONCORD to take the lead.
At the level of the sub-grants, the sustainability element was integrated into the actions to various extents
and in different forms. Some projects were completely integrated into the core programmes of the subgrantees, and the sub-granting mechanism gave them the opportunity either to implement the 2015
“editions” or to carry out core activities.
Despite the project’s late start, the planned activities were all implemented on time and within the budget
available. The lengthy selection process and the negotiation phase before the signing of the sub-granting
contracts further delayed the start of the actions but ensured that the most competent, realistic, and well
embedded proposals were adopted. Looking back at the implementation of the sub-granted projects, all of
them completed their activities on time, they delivered the anticipated outputs, and they provided their cofinancing to an even greater extent than expected. The project’s internal structures were conducive to the
efficient implementation of the grant. The task force teams set up to take charge of each of the project
activities were efficient, and with the coordination of the project secretariat all activities were completed
successfully. The Steering Group members acted both as a governance body and as experts providing their
knowledge and expertise, as in the organisation of the two central events and the drafting of policy
recommendations.
Almost 100 applications for sub-grants were received by the project team from the approximately 170
organisations that were registered as Alliance members. The sub-granting mechanism was the dominant
factor behind the widespread participation of civil society. The project gave space to Alliance members to
contribute to specific cases, and some were very active. The centrally led activities appeared to some Alliance
members to be remote from their national and local situation, however, or too development-oriented, and
did not seem to fit in well with their priorities. Moreover, most of the members had to implement their daily
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workload, their annual planning, and their activities with pre-defined human and financial resources. Their
involvement in the project would have required an additional effort which was not feasible.
The main aim of the project was to reach and mobilise European citizens on development issues. As
CONCORD does not have direct interface with citizens, it was realised from the outset that the sub-granted
projects would have that interface (it was also described in that way in the project plan). The sub-grants could
reach out to their communities, their target groups, their networks, their politicians, their constituencies,
etc. In particular, the emphasis was on young people who could be attracted by the use of new technology
and become multipliers with their peers and communities. The sub-granted projects did reach out to the
planned target groups, combining non-formal education activities which deepened their understanding of
development issues with communication activities which used key messages to reach a large number of
people. Considering the budget and the duration of the sub-grants, the outreach and mobilisation of target
groups is remarkable. It is also noteworthy that the sub-granted projects reached not only the “usual
suspects” – people who already endorsed the principles promoted by the sub-grants – (which they did), but
also people who were not directly involved in development issues and who knew little or nothing about the
international development framework or EU policies. They did this with Fashion Revolution’s YouTube
videos; the tattoo-petition campaign; and the global education activities with schools as the most
representative examples of this approach. The centrally organised activities were included among the project
objectives. They served both the objective of drafting policy recommendations and the critical debate on
topics relevant to global justice, exchanging information and good practices, building synergies, networking,
strengthening relationships, and making joint plans.
The proper selection of sub-grants made sure that the appropriate messages would be conveyed in line with
the project’s objectives. Indeed, the sub-granted projects prioritised the notion of an interconnected world,
the principles of “we” instead of “us and them”, of the “North” and the “South”. They highlighted global
inequality and the need for global justice and equal opportunities. In particular they referred to the
universality of the new development framework and the call for European citizens to take action and change
the way they live in their own countries. The sub-grants and the project in general were not aligned with the
EC’s communication campaign to promote the EU’s and the MSs’ development cooperation work; their aim
was deeper, in terms of their content and the substance of development cooperation designed to promote
global justice, solidarity, equality, and joint responsibility, and this aim was achieved.
Policy recommendations were regarded by the management and governance structures of the project as
being just as important as the education and communication objectives, and this was reflected in the effort
put into this task compared to the limited resources available for it. The lengthy consultations of Steering
Group members showed their keen interest, high expectations and strong sense of ownership. Given the
limited resources, it was decided that the framework and the topics would be set by a task force led by
Steering Group members. Alliance members and other actors (e.g. European SDG Watch) were given the
opportunity to contribute to the process and the content within the framework defined. Various actors
contributed to the recommendations, confirming the multi-stakeholder approach followed and the different
but complementary points of view and priorities of civil society. The final output consists of a mosaic of topics,
such as sustainable consumption, women’s rights, migration, and the role of local authorities, reflecting the
diversity of the Alliance and the participatory approach. The main principle which guided the drafting of the
text and which was the overarching goal of the document was the importance of citizens in the decisionmaking, implementation and monitoring processes in the new development framework. The
recommendations were not intended to be used as an advocacy tool per se. They are more a manifesto of a
broad, diversified, inclusive and united civil society, led by development actors working together towards
common goals.
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Lessons learned
There are indeed some lessons that can be drawn from the implementation of the project for future
reference:
 Participatory approaches can be effective only when the cooperation framework is well defined, the tools
for participation are provided for the stakeholders, the roles are well defined and understood, and the
objectives are relevant to the needs of the stakeholders
 The sub-granting mechanism will be effective only when the framework (objectives, priorities, topics, type
of activities) is well defined and in line with the project objectives, and when there are efficient supporting
mechanisms, such as a competent selection, management and coordination team
 Even though a DEAR project can and should encompass complementary elements, such as education,
communication and campaigning, and policy, it is challenging when all elements have equal priority, and
the project should decide which one to focus on
 The creation of new structures inside an organisation should be well designed in order to prevent overlaps
with existing ones and to enable synergies with these structures
 In development (education) projects, even if actors from other sectors are engaged, it is natural for the
development actors to take the lead and for their opinion to count more

Recommendations
CONCORD is currently in the phase of developing its new strategy for the next period, which will entail
changes to its internal structures, and in parallel it is involved in the setting up of “SDG Watch” (working title,
to be changed). Thus some steps have already been planned and the strategic directions have already been
chosen. In this context, the recommendations could be more useful at operational level, seeing how the
experience gained from the project could better be taken on board.
As regards SDG Watch (working name), the following recommendations to CONCORD could be drawn:
 Identify the most active members of the Alliance outside the development sector and engage them in the
network with concrete role and objectives
 Given their high level of ownership, investigate with the sub-grantees how they can contribute to the new
network
 Coordinate with the national network of social actors created in Spain within the framework of a subgrant, as they are planning to develop national indicators to monitor the implementation of the SDGs at
national level. Investigate the possibility of replicating the model in other countries, engaging the national
platforms/CONCORD members
 Develop a logframe or a similar tool for the network (objectives, expected results, activities, indicators),
both at EU but also at national level in cooperation with national actors, to ensure that they are all
engaged in the process, and not just the Brussels-based policy-oriented organisations
 Allocate adequate human resources to the process of preparing and operating the network
As regards CONCORD’s internal structures, the following recommendations could be suggested:
 Consider mobilising the expertise of the Steering Group members who are not members of CONCORD in
the policy structures, by inviting them into the relevant working groups. This of course would require their
consent and availability of time. Alternatively, maintain and further develop the mechanisms for
collaborating with other sectors, through the members of the Steering Group, in order to incorporate
development policies that CONCORD’s policy structures can then integrate into the policies of other
networks (e.g. policies on youth, migration and women’s rights)
 Consider a new role for the project management team, probably in another project linked to SDG Watch
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Annex I: Persons met/interviewed
Name

Position/Role in the project

Organisation (if relevant)

Johanna Hakulinen

EYD2015 Project Coordinator

CONCORD a.i.s.b.l.

Seamus Jeffreson

Director/Steering Group Member

CONCORD a.i.s.b.l.

Sachan Kumar

EYD2015 Financial and Administrative
Officer

CONCORD a.i.s.b.l.

Aneta Haimannová

EYD2015 Project Officer

CONCORD a.i.s.b.l.

Doerte Bosse

Team leader EYD2015

Communication and
Transparency Unit 05, DG
International Cooperation
and Development

Marina Sarli

CONCORD Board Member/Member of
the Civil Society Alliance

Fair Trade Hellas

Marius Wanders

CONCORD Board Member/Steering
Group Member/The Ambassador of
EYD2015 Civil Society Alliance

World Vision International

Sergi Corbalán

Steering Group Member/Member of the
Civil Society Alliance

Fair Trade Advocacy Office

Inese Vaivare

Steering Group Member/Member of the
Civil Society Alliance

Latvian Platform for
Development Cooperation
LAPAS

Pierrette Pape

Steering Group Member/Member of the
Civil Society Alliance

European Women's Lobby

Brikena Xhomaqi

Steering Group Member/Member of the
Civil Society Alliance

Erasmus Student Network

Stefan Grasgruber-Kerl

Steering Group Member/Member of the
Civil Society Alliance

Südwind

Marco Boaria

Steering Group Member/Member of the
Civil Society Alliance

European Association for
Local Democracy

Ana Rosa Alcalde

Steering Group Member/Member of the
Civil Society Alliance

Alianza por la Solidaridad

Pasqua De Candia

Project (sub-grant) coordinator

CONGASS – Coordinamento
ONG e Associazioni di
Solidarietà Siciliane

Claire des Mesnards

Project (sub-grant) coordinator

Global Call to Action against
Poverty (GCAP)

Bobby Mc Cormack

Project (sub-grant) coordinator

Development Perspectives
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Name

Position/Role in the project

Organisation (if relevant)

Dagmar Fouskova

Project (sub-grant) coordinator

INEX – Association for
Voluntary Activities

Carmen Alvarez

Project (sub-grant) coordinator

Coordinadora de ONGDEspaña

Carry Somers

Project (sub-grant) coordinator

Fashion Revolution

Orsola de Castro

Project (sub-grant) coordinator

Fashion Revolution

Pierre Klein

Project (sub-grant) coordinator

All Together in Dignity –
Ireland

Alexandra Matei

Project (sub-grant) coordinator

World Vision Brussels & EU
Representation

Ludovic Wahis

Project (sub-grant) coordinator

World Vision Brussels & EU
Representation

Petar Djurovic

Project (sub-grant) coordinator

People’s Parliament

Allan Bussard

Project (sub-grant) coordinator

Integra Foundation Slovak
Republic

Henrique Gonçalves

Project (sub-grant) coordinator

IYNF – International Young
Naturefriends

Valentina Hristakeva

Project (sub-grant) coordinator

Global Initiative on
Psychiatry (GIP)

Matthias Haberl

Project (sub-grant) coordinator

Südwind

Adam Gardner

Project (sub-grant) coordinator

Fairtrade Foundation

Giorgio Mariani

Project (sub-grant) Financial Officer

Fairtrade Foundation

Morgane Iserte

Project (sub-grant) coordinator

Urgenci

Sophie Ngo-Diep

Project (sub-grant) coordinator

The International Catholic
Migration Commission
(ICMC) Europe

Adriana Aralica

Project (sub-grant) coordinator

Sloga platform

Gordan Bosanac

Project (sub-grant) coordinator

Croatian Platform for
International Citizen
Solidarity – Crosol

Mark Dawson

Fairtrade Campaigner/“Engaging UK civil society to make 2015 a success
for sustainable development” sub-grant (Fairtrade Foundation)

Simon Neal

National Secretary, Friends of Nature UK, Volunteer/“ECOmaps” subgrant (IYNF)
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Name

Position/Role in the project

Organisation (if relevant)

Jany Simocko

Leader of the Lutheran Church youth group in Zilina/“Live Below the
Line” sub-grant (Integra Foundation)

Jenny Gkiougki

National Community-Supported Agriculture Network Greece/“Common
Ground for Community-Supported Agriculture in Europe” sub-grant
(Urgenci)

Paul Crewe

Community Leader/“Insight 2015” sub-grant (Development Perspectives)

Santiago González

Trade Unions representative (USO)/“Social actors in Development: new
and broader narratives for a global and active citizenship” sub-grant
(Coordinadora)

Lucie Horáková

Participant in the “Ambassadors of Change” sub-grant (INEX-SDA)

Goran Jordovic

Youth Worker, “FORCA” Association/“Balancing the mind-set of youth
work in Serbia” sub-grant (People’s Parliament)

Ana Pecarski

Youth Worker, “People’s Parliament” association /“Balancing the mindset of youth work in Serbia” sub-grant (People’s Parliament)

Albin Keuc

SLOGA, coordinator of different actions based on the “10 myths” tool in
Slovenia

Fausta Ferrouzza

Teacher, participant in the “South for South! sub-grant (CONGASS)
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Annex II: Documents studied
Document
Grant Contract with Annexes
Work Plan of the EYD2015 Civil Society Alliance project
CONCORD European Year for Development 2015 – Civil Society Alliance Project Sub-granting
mechanism – Call for Applications
Process for the evaluation and selection of applications for the sub-granting mechanism of the
EYD2015 Civil Society Alliance project
Applications, mid-term, and final reports (narrative and financial) of the 17 awarded sub-grants
Evaluation of the European Year for Development 2015 – Interim Report. Deloitte, Coffey.
CONCORD Annual Report 2014
CONCORD’s EYD2015 – Civil Society Alliance project Flashnote, 12 January 2016
Governance of the EYD2015 Civil Society Alliance – Terms of Reference
EYD2015 Civil Society Alliance Policy Recommendations
Minutes of the EYD2015 Steering Group meetings
Joint Declaration of the European Parliament, the European Commission and the Council on the
European Year for Development 2015
European Parliament legislative resolution of 2 April 2014 on the proposal for a decision of the
European Parliament and of the Council on the European Year of Development (2015)
(COM(2013)0509 – C7-0229/2013 – 2013/0238(COD)
Decision No 472/2014/EU of The European Parliament and of The Council of 16 April 2014 on the
European Year for Development (2015)
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