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The findings of this report show that improvements are still needed in many areas, and that efforts should be stepped up to improve 
the enabling environment for CS and to support the engagement and dialogue between EUDs and civil society. The report also demon-
strates that the more regular, more structured dialogue, and the fact that the roadmaps are being implemented strategically, are paying 
off in some countries. The following table sets out the most important recommendations arising from the findings, both for the EU 
delegations and for civil society. If implemented, all the recommendations listed below could make a big difference, greatly improving 
the enabling environment for CSOs. CONCORD will continue monitoring the implementation of the recommendations.

3. Recommendations

EU delegations Civil society organisations

Dialogue, 
coordination  
and participation

• Promote meaningful and inclusive participa-
tion by CSOs in dialogue and decision mak-
ing, in the ongoing political dialogue between 
the EUDs and national authorities; in the ex-
isting sectoral dialogue at national level; and 
in consultation meetings both between the 
EUDs and CSOs and between donor coordi-
nation networks and CSOs.

• Invest in more systematic cooperation and di-
alogue with CSOs and, ideally, take the lead 
in coordinating joint efforts by other donors, 
especially EU  member states. 

• Strengthen civil society participation in exist-
ing frameworks for dialogue and policy mak-
ing, especially at local and national level, and 
prepare well, in particular by organising rep-
resentation and coordinating CS positions.

• CS representative structures (networks, plat-
forms, etc.) should put in place a coordinated, 
inclusive strategy for engaging with the EUD 
and with the representations of EU member 
state, with the aim of being invited to take 
part in their coordination and working group 
meetings at a sectoral and/or general level. 
The CS representatives should disseminate 
the information learned back to their mem-
bers.

Roadmaps, 
staff and  
competences

• Increase the visibility of the roadmap and 
step up both its monitoring (ideally, jointly 
with CSOs) and internal and external report-
ing, for example by introducing a chapter on 
the roadmap into the EUD’s annual report 
or by preparing a one-pager about lessons 
learned ahead of the annual meeting of CSO 
focal points.

• Translate the institutional culture shift on en-
gagement with CSOs – as promoted and/or 
implemented through the roadmaps – into 
a reinforcement of human resources. Espe-
cially in environments that are difficult for 
CSOs, make sure that all EU delegation staff 
are contributing to protect and expand civil 
society space.

• Actively seek and ask for information on 
the EU Country Roadmaps for Civil Society 
as well as Human Rights Country Strategies 
and the Gender Action Plan, including on 
their implementation, on how the results are 
assessed and on the role civil society is ex-
pected to play. 

• CSOs should organise to monitor roadmap 
implementation and to engage with the EUDs 
in this regard.
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EU delegations Civil society organisations

Information and
communication

• In a friendly, timely and regular manner, share 
information relevant to CSOs (on roadmaps, 
upcoming calls for proposals, consultations, 
currently funded projects, follow-up of dia-
logue with CSOs) using all available and ac-
cessible communication channels, including 
online tools.

• Be clear about who to contact in an EUD, for 
example by setting up a helpdesk for CSOs.

• CSOs with the means to do so should make 
their local partners aware of important de-
velopments at EUD level and should facilitate 
contacts between their local partners and the 
EUD. 

• Ensure better dissemination of CSOs’ own 
work, including lessons learned and best 
practice, to build a collective knowledge base.

Capacity  
building 

• Adopt a more inclusive, flexible approach to 
capacity building, with a long-term perspec-
tive that goes beyond ad hoc training events 
and responds to CSOs’ needs at different 
levels, as identified with the help of umbrella 
organisations, networks and INGOs. 

• Facilitate capacity building on project manage-
ment and on the financial management of EU 
funds, e.g. by trainings for grant applicants, 
including by providing feedback for unsuc-
cessful applicants, specific capacity-building 
programmes (e.g. funded from the NIP CSO 
envelope), or by integrating capacity building 
into project implementation and supporting it 
throughout the grant period. 

• Share with the EUD  good practices and good 
experiences from capacity development pro-
grammes that are tailored to CSOs’ needs; 

• Coordinate learning from INGO capacity de-
velopment programmes better, and share with 
partners, making sure that there is comple-
mentarity and an effective division of labour 
on capacity building between international and 
national CSOs and other actors. 

Funding

• Review programming processes and funding 
priorities to assess how well they are tailored 
to be supportive of national and local civil so-
ciety priorities, as identified in the CSO road-
map, and to meet the Structured Dialogue 
objective of “strengthening the effectiveness 
of civil society organisations as independent 
development actors in their own right”. 

• While ensuring the necessary rigour and 
transparency of funding processes, work 
with civil society to ensure that the eligibility 
requirements and modalities used for funding 
are tailored to local civil society needs and, ac-
cordingly, simplify access to funding.

• Review CSO partnership arrangements to en-
sure that they fully respect the Istanbul princi-
ples and are based on shared objectives and 
mutual accountability. 

• Actively engage in consultations, reviews and 
evaluations of funding instruments, to share 
input and lessons learned with the EU delega-
tion throughout the programming cycle.  
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ABOUT CONCORD
CONCORD is the European NGO Confederation for Relief and Development. Its 28 national associations, 20 international 
networks and 3 associate members represent over 2,600 NGOs which are supported by millions of citizens across Eu-
rope. CONCORD is the EU institutions’ main partner in dialogue on development policy. As a confederation, CONCORD 
work towards a world where people enjoy their right to live free of poverty and exploitation and their right to enjoy wellbeing 
and equality. More at: www.concordeurope.org
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